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ChatGPT (OpenAI) ChatGPT (OpenAI) AI-powered conversational assistant for answering questions, content generation, and 
brainstorming.

GitHub Copilot Assists developers by suggesting code snippets, functions, and completing code in various programming languages.

DALL·E (OpenAI) Generates images from text descriptions, used by content creators and marketers to create visuals.

Jasper AI Content creation tool for generating blog posts, marketing copy, and social media content.

Mid-Journey AI art generator that creates creative and complex visuals from text prompts.

Writesonic AI-driven writing assistant for creating blogs, product descriptions, ad copy, and emails.

Claude (Anthropic) Conversational AI focused on safe, helpful, and aligned interactions similar to ChatGPT.

Notion AI Integrated into the Notion workspace, assisting with task management, note summarization, and brainstorming.

Copy.ai Helps users generate marketing content, including social media posts, blogs, and product descriptions.

Lumen5 Turns text into engaging video content for social media, marketing, and tutorials.

Synthesia Allows users to create AI-generated videos with lifelike avatars for corporate training, marketing, and education.

ElevenLabs 
Realistic AI text-to-speech tool for generating natural voiceovers for audiobooks, podcasts, and multimedia 
content.

Gemini (Google DeepMind) 
Advanced conversational AI from Google, expected to have multimodal abilities and integration with real-time 
search and reinforcement learning models.
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Reference: Prediction Machines by Ajay Agrawal, Joshua Gans, and Avi Goldfarb

https://loonylabs.org/2016/07/18/
https://creativecommons.org/licenses/by-nc-nd/3.0/


•

•

•

•

•

•

This Photo by Unknown Author is licensed under CC BY-NC-ND

Reference: Accenture Study; AI: Built to Scale Report 
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Reference: Accenture HBR Embracing Gen AI at Work
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Scaling

Adopt Design 
Thinking 

Principles
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Silo’d Efforts

Expect Radical 
Transformation 

of All Jobs 

Understand 
‘Fusion Skills’ 
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Reference: The EU General Data Protection Regulation (GDPR) ; The National Institute of Standards and Technology (NIST) report on “Explainable AI”

Transparency and 
Explainability

Bias & Fairness

 in AI 

Human Oversight 
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Reference: Gartner Study
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Source: Bite Size Learning website



Reference: Prosci Change Management Training



Engaging 
Influencers and 

Overcoming 
Resistance

Upskilling and 
Reskilling for 

Pilot Use Case 
Implementation

Embedding AI 
Adoption into 
Organization’s 

Culture

Ethical 
Frameworks 

and Data 
Governance
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The Change 

Blueprint

▪ Define Strategic Objective and Goals clearly so there is a common understanding

▪ Enable all key stakeholders and impacted teams to ask and discuss the change openly

▪ Ensure alignment of mission and vision across ALL individuals impacted 

I. Understanding

▪ Two-way communication channels

▪ Structured methods to collect feedback and implement changes 

▪ Open ended dialog and empowerment culture

II. Communicating

▪ Create Visible and Engaging Support Systems

▪ Invest in Training and Standard Operating Procedures

▪ Create clear productivity metrics and KPIs that are well communicated

▪ Discuss benefits achieved by change that has been implemented

III. Adapting

▪ Foster positive workplace culture and encourage work life balance

▪ Promote Growth Mindset

▪ Encourage Autonomy and Empowered Decision Making

IV. Developing Resilience

▪ Embed Change into the day to day and routine tasks

▪ Celebrate and Recognize Successes (big or small)

▪ Reinforce through Leadership Advocacy and Continuous Learning

V. Sustaining



IBM’s 
Transformation

Ford’s Turnaround

Netflix’s Business 
Model Shift
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https://calendly.com/ashimasmail/the-change-blueprint-15-min-free-consultation
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