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How we work



Where We Work | 170 FTE

Offices in:
● Manila, Philippines
● Dubai, UAE

● Cincinnati, OH
● Chicago, IL
● Cebu City, Philippines

Remote Team Members In:
● USA
● Canada
● United Kingdom

● Spain



Recent Awards



Recent Awards



Why us?

01
Impact

02
Policies & 

Procedures

03
Challenge 
& Connect



Our Massive Transformative Purpose 
(MTP) as our north star

Our success creates abundance for our team while funding 
groundbreaking medical research toward a future where no 
child dies from preventable and curable disease. 



100% Participation in LTI (even international PEO)

1% time - Pro Bono work

5-10% EBIT - InfoTrust Foundation (about $250K - ‘24)



One example - 2023 Give Back Initiative - Basket Brigade

$42,919
Total Given

Locations Served

● Ohio
● Dubai
● Philippines
● Illinois
● Georgia
● Colorado
● Florida
● Washington DC

● Toronto
● Ukraine
● Michigan
● Tanzania
● Arizona
● Mexico
● Wisconsin
● Ghana2,146

Families Impacted



Activities & tools that help build trust and improve communications such 
as Clifton StrengthsFinder

Remote first - documented guidelines

Variety of communications forums & gatherings

Regular cadence of gathering and responding to employee feedback





Connection + Challenge = Change
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Connection

1. Think of a recent 
discussion, conflict, 
feedback with someone.

2. Place a dot in this matrix 
based on your own 
assessment of where you 
were on the challenge axis 
and the connection axis.

3. What prevented you from 
getting to “With”.

4. What will you do differently 
to more consistently 
operate in the “with” box.

To
My way or the highway

With

Not
Not really engaged

For
Doing for or excusing



Google's Project Aristotle study sought to understand 
what makes a successful team. 

After conducting extensive research, they concluded 
that the most critical factor was psychological safety. 

The teams that felt safe to take risks and be 
vulnerable with each other were the most successful.



Example: Annual planning this week

● Leadership team members: Cincinnati, Lexington, Indianapolis, 
San Francisco, London, Cleveland, Chicago

● Weekly calls - zoom

● Quarterly meetings - in-person

● 2 day meeting

● Every in-person interaction is an opportunity to deepen 
connections, allowing them to carry over into virtual meetings.



Day 1

2.5h - building connection
● Exercises like 1-1-1



● What is the most significant / transformative experience 
in your life? 

● Who is the single most influential person in your life?

● What has been the most significant, life changing 
decision in your life?

1-1-1



3h - building connection
Exercises:

● Active listening
● Reflective listening
● etc

Day 2



This was the most productive 
planning session in the

last 5 years

“
- SVP, 7 years w/ company



Vulnerability has to start with us, 
as leaders, going deep… 

all the way
-5% “deep”



Fun with AI



ChatGPT Plus

Conversational AI

Privacy

Costs

Operational 
Integration

Impact

ChatGPT Team ChatGPT Team API Gemini Paid Ollama GKE
Self Managed

Used to train 
models

Not used to train 
models

Not used to train 
models

Not used to train 
models

N/A - Self 
Managed

Major; Find 
answers faster.

Major; Find 
answers faster.

Considerable; 
Find answers 
faster. Mid UX.

Major; Find 
answers faster.

Major; Find 
answers faster.

$38,400 / yr. $48,000 / yr. ~ $3,520 / yr.
* Metered Usage $38,400 / yr. $3,438 -

$32,832 / yr.

Implement (Easy)
Adoption (Adv.)

Implement (Easy)
Adoption (Adv.)

Implement (Mid.)
Adoption (Adv.)

Implement (Easy)
Adoption (Adv.)

Implement (Adv.)
Adoption (Adv.)

Under Review

Working POC

How we went about research - May 2024



GONG

Meeting Assistants

Privacy

Costs

Operational 
Integration

Impact

Zoom AI spinach.io otter.ai

Used to train 
models

Not used to train 
models

Used to train 
models

Used to train 
models

Considerable; Save 
time note taking 

and summarizing

Considerable; Save 
time note taking 

and summarizing.

Considerable; Save 
time note taking 

and summarizing

Considerable; Save 
time note taking 

and summarizing

~ $230,400 / yr.
* Pricing is not 

available publicly

$0 Additional 
Cost

~ $42,955 / yr.
* Based 1.4k meeting 

hours in April
$38,400 / yr.

Implement (Easy)
Adoption (Mid.)

Implement (Easy)
Adoption (Mid.)

Implement (Easy)
Adoption (Mid.)

Implement (Easy)
Adoption (Mid.)

How we went about research - May 2024



BU1 BU2 BU3 Marketing Sales People Other

Officially 
Supported 

by IT

InfoTrust Current State

Platform Usage at InfoTrust

Not 
Supported 

by IT

Meeting Summary 



InfoGPT behind the scenes is ChatGPT through the API. However, the following reasons 
make InfoGPT a better app for use at InfoTrust than the free version of ChatGPT today.

About InfoGPT

InfoGPT vs ChatGPT

Access to newer,
paid models

Paid Models

Internal knowledge base 
connection from sources 
such as Confluence with 

more to come.

Internal 
Knowledge

Prompt library provides 
users with template 

prompts to get the best 
answers on the first try.

Prompt Library



InfoTrust Current State

InfoGPT+ will search the 
InfoTrust Wiki in Confluence 
for contextual information 
to supplement the 
request sent 
to ChatGPT.

ChatGPT clone for at a fraction of the cost. 

Q2 Quarterly Update Slide



Q3 Success Stories

Andy
Launched new 
product MVP in 
2 weeks

Lisa
Sentiment 
analysis from 
stay interviews.

Corey & Ryan
Rebuilt and 
deployed 
TagExplorer 
Chrome 
Extension.

Dom
Drafted email 
campaigns to 
source new 
deals.

Q3 Success Stories

Lisa
Sentiment analysis from stay 
interviews.

Corey & Ryan
Rebuilt and deployed 
TagExplorer Chrome 
Extension.

Dom
Drafted email campaigns to 
source new deals.

Andy
Launched new product MVP 
in 2 weeks



Looking Ahead

Opportunities 
● Internal knowledge at InfoTrust is disjointed and prioritized 

differently in different departments. AI will only be as smart as the 
context we give it.

● AI adoption “spikes” when the org is reminded. There is no regular 
cadence for these reminders or an individual who is solely 
accountable for adoption.

● Have a team dedicated to servicing internal information systems 
(BITS) also focus on system adoption and usage as key KPIs.







About InfoGPT

Remember the 
AI Use Policy
As InfoGPT is using ChatGPT behind 
the scenes, we must still adhere to 
the same requirements for the AI Use 
policy today. No client data can be 
shared within InfoGPT as it will pass 
to ChatGPT.



Democratizing AI for Marketing 
on Google Cloud using 

InfoTrust AI and Vertex AI

What are we doing w/ AI professionally?



Speed and Efficiency

Step Traditional 
Approach

InfoTrust new 
MVP product 

Access to data 2 days
1 day

Data readiness assessment 2 days

Data cleanup and modeling 2–3 weeks
1 day

Audiences pushed to GA4 2 days

Totals (Time to Live) 3–4 weeks 2 days





My Way



Meet Our CEO

Alex Yastrebenetsky
InfoTrust Co-Founder

Quick Bio:

● Born in Ukraine, which was part of the USSR at the time
● University of Cincinnati graduate

○ B.S. Computer Engineering and MBA
● 13 years at Attachmate, with roles that included software 

engineering, consulting, PM and product management
● Co-founded InfoTrust in 2010
● Co-authored two Amazon best-selling books on digital analytics 

and data privacy

Outside of Work:

● EO, YPO, Strategic Coach, MMT, Abundance
● Engaged in community work at the crossroads of education, 

healthcare, and entrepreneurship.
● Board member:

○ Cincinnati Children’s HMC Foundation Board
○ University of Cincinnati Blue Ash College
○ Sycamore Community City School District
○ Greater Cincinnati Chamber of Commerce



VP of Communications

Co-founder first Agile Cincinnati user group

SouthWest Ohio Chapter Board - 2006 - 2010



InfoTrust will donate $1M annually into

In 5 years





Total not actionable
  - Need more info 125 73%

44%

Non-profit

Wholly-owned
for-profit product 

incubator
Products

$$$



Questions?



Mission
At InfoTrust, we believe in leveraging our success to give back 
to the communities in which our team members live and work. 
Through our nonprofit organization, the InfoTrust Foundation, 
we create miracles centered around these five causes:

● Better education for all students

● Ending poverty

● Healthcare innovation

● Gender equality

● Sports accessibility for underprivileged youth



Your Impact



YAI?

How AI Works Today (for InfoTrust)

What is 
GA4?

Here is 
everything 

everyone has 
written on GA4 

at InfoTrust. 
What is GA4?

GA4 is a web 
analytics tool that 
helps businesses 
understand how 
users interact…

Based on the additional 
context you gave me 

from InfoTrust, GA4 is a 
platform that pisses 

clients off from time to 
time. Thank you for all of 

your company 
information on GA4. I will 

save this for later, but 
probably never use it.





http://www.youtube.com/watch?v=Np57Cz_Z2f8



