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EXPERIMENTING 
WITH GEN AI
WHAT WORKS?

November 16, 2024

Creating Value in the Product Life Cycle
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John Kitson | Director of Product Management, CoStrategix 
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Product Line
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A Personal 
Story
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◼ Structure & Clarity

◼ Affirmative Direction

◼ Primer/Direction for Output

◼ Specificity & Information

◼ Constraints

◼ Using specific datasets

Good Prompts

◼ Content & Style

◼ Role Assignment

◼ Translate

◼ Chaining & Feedback

◼ Chain of thought

◼ Critiquing
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How GenAI ‘Thinks’

Once upon a time…
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Prompts Use Cases
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Delivery Lifecycle

DISCOVERY INCEPTION CONSTRUCTION TRANSITION

ONGOING PROJECT TASKS
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◼ Notetakers

◼ Research

◼ Options

◼ Communication

Delivery Lifecycle

◼ Persona 

Development

◼ Wireframes

◼ User Journeys

◼ User Stories

◼ Test Cases

◼ Test Data

◼ Release Notes

◼ User Guides

Construction TransitionDiscovery Inception
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Tool Decision Matrix

Remember your good 

prompts rules

◼ Specificity

◼ Set the user persona

◼ What are the key aspects to 

drive differentiation

◼ Chain Prompts & Challenge

Help me determine my best options for a 

product management tool. I need to be able to 

deliver a roadmap view and bring in and track 

the status of feedback items from key 

stakeholders and place them into the 

appropriate buckets of priority. I would like to 

be able to use the tool to also formulate a 

strategy and theming, but it's not a 

requirement. I also need to look at pricing and 

determine how to minimize costs for roughly 3 

main users of the creation of the roadmap and 

priority with roughly 10 users giving feedback
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Market Research

◼ General Knowledge & Level 

setting

◼ Prompt Chaining
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User Persona Discovery

Market Fit

◼ Store your interviews

◼ Upload X-graphics for desired 

context
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User Persona Discovery

Be my user

◼ User Persona

◼ Continue ‘the interview’
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Wireframe Shortcut I need the ability to conduct interviews for all submission 

records

1.Prescreen interviews can be conducted for talent submittals that have a 

status of prescreen.  Internal Recruiters can conduct pre screen 

interviews.

2.Applicant interviews can be conducted for talent submittals in all other 

statuses. Hiring Managers and Job Order Managers can conduct 

applicant interviews.

3.Interviews will pull in all applicable questions from the Interview 

Question Admin - Applicable questions will be all active questions that 

match the department and skill of the job req, and match the interview 

type.

4.Interviews should be displayed in a slide out pane from the right hand 

side of the screen

5.Each question should display the question text and include a text area 

for the interviewer to capture notes.

6.Interview pane should display the type of interviewer, interview status 

(in progress or completed), interviewer name and date and time the 

interview started

7.Must allow for saving an in progress interview

8.Must allow for marking interview as complete - question responses will 

be locked once completed.

9.Must allow interview to be canceled - canceling will delete the interview.

■ Base Requirements

■ Persona elements

■ Develop Wireframe
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Wireframe Shortcut

■ Develop Wireframe

○ Control to desired fidelity

○ A / B Testing Capabilities

■ Develop Iterations Quickly

○ Produce A / B Tests
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User Story Example

◼Whiteboard Discovery 

session

◼Divergent Thinking

◼ Transcribing with Notetaker

◼ Pass to Tools for ‘Digital 

Sketch artist’
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User Story Outputs

As a recruiter or hiring manager,

I want the ability to conduct interviews for all 

submission records

so that I can ensure candidates are properly 

evaluated.

Acceptance Criteria:

➔ Given a submission record, when the status is 

"prescreen", then only internal recruiters should be able 

to conduct prescreen interviews.

➔ Given a submission record, when the status is not 

"prescreen", then hiring managers and job order 

managers should be able to conduct applicant interviews.

➔ Given a job requisition, when an interview is being 

conducted, then all applicable active interview questions 

matching the department, skill, and interview type should 

be pulled in from the Interview Question Admin.

➔ Given an interview is being conducted, when the interview 

pane is displayed, then it should slide out from the right-hand 

side of the screen.

➔ Given an interview question is displayed, when it is shown in 

the interview pane, then it should include the question text 

and a text area for the interviewer to capture notes.

➔ Given an interview pane, when it is displayed, then it should 

show the type of interviewer, interview status, interviewer 

name, and date and time the interview started.

➔ Given an interview is in progress, when I save the interview, 

then the current state should be saved and I should be able to 

return to it later.

➔ Given an interview is in progress, when I mark the interview 

as complete, then all question responses should be locked 

and no further changes should be allowed.

➔ Given an interview is in progress, when I cancel the interview, 

then the interview should be deleted and no longer available.
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Information Modeling

◼ Repeatable Problems

◼ Common Industry 

Knowledge
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Test Data

◼ Generation made easy

◼ Tweak out bias
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Test Cases

◼ Utilize the Acceptance Criteria

◼ Generate Test Plans & Cases 

90% faster with higher 

accuracy
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Release Notes

◼ Release Notes
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Lift Example

◼ Marketing Scoring

◼ Sales Analysis

◼ Data Analysis
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Most Human Attributes

- Aiming to Please (Yes men)

- Lazy (General > Specific 

Knowledge)

Hallucinations
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You’re still the pilot

Review Time Trade-off
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“Think more like a consultant”

Your Potential Pitfalls

◼ Look at the whole board

◼ 5 Whys…for everything, no matter 

how entrenched

◼ Put the business first, within the 

context of the customer’s need

◼ Communicate effectively and 

energetically.
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Efficient and faster ideation and 

artifacts’ creation means:

◼ Quicker and frequent time & budget 

assessment to build the product

◼ Streamline working processes and 

enhance productivity (Development & 

Quality Assurance)

Benefits to Project Management

Efficiency Here

Increased Effectiveness Here
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Less time and budget spent 

means:

◼ Deliver extra values to the customers 

(additional product functionality, etc)

◼ More time for forward and critical 

thinking.

Benefits to Project Management

Efficiency Here

Increased Effectiveness Here
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Improve customer experience 

and satisfaction

◼ Better collaboration and effective 

communication

Benefits to Project Management

Efficiency Here

Increased Effectiveness Here
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How Do I Maximize my Value?
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Plan Well

■ Target one area that maximizes your 

team’s risk/reward matrix.

Learn & Iterate

■ GenAI LOVES thrives on iterations. 

Fast cycle and test and improve quickly 

- then expand.

How To Get Started?





THANK YOU.
LET’S GET STARTED!

CoStrategix.com

https://twitter.com/costrategix
https://www.facebook.com/costrategix
https://www.linkedin.com/company/costrategix/
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