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Services 
Offered

Digital Platform 
Integration

Certification Training

Change Management Workforce 
Development 

AI IMPLEMENTATION
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The Revolution 
of Project 
Management : 
AI, Agility, and 
Remote 
Collaboration

• Introduction to Project Management, Agile, and AI

• What is Project Management 
• What is Agile and is my organization Agile or doing 

Agile?
• What is AI and am I using it responsibly?

• Project Management Yesterday, Today and Tomorrow

• The Objective of Project Management 
• How companies use Project Management today
• The future of Project Management 

• Implementing Agile and Developing an Agile Mindset 

• Cultural Agility 
• Am I an Adjuster or Disrupter 
• Embracing Continuous Improvement
• Collaboration Over Competition

• Emotional Intelligence in AI & Bridging Agile and 
Project Management

• Emotional Intelligence in AI ( What languages does 
AI speak) 
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Introduction to Project Management, Agile, 
and AI
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What is Project Management?

How is Project Management Defined 

• PMI.org defines Project 
Management as – The application 
of knowledge, skills, tools, and 
techniques to project activities to 
meet project requirements.  It’s 
the practice of planning, 
organizing, and executing the tasks 
needed to turn a brilliant idea into 
a tangible product, service, or 
deliverable.

How companies view Project 
Management 

• Effectively planning, organizing, and 
controlling resources to achieve goals 
within set timelines and budgets.
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What is Agile and is my organization Agile 
or doing Agile?

Being Agile 

• Mindset and Culture

• Customer-Centric

• Empowered Teams

• Iterative Learning

• Collaboration and Transparency

• Emphasis on Outcomes

• Adaptable Planning

Doing Agile 

• Following Agile Frameworks

• Focus on Ceremonies:

• Process Compliance

• Project Over Product Mindset

• Hierarchical Control

• Performance Metrics on Output

• Static Planning
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Agile is the ability  to adjust are move quickly. To be able to pivot.

Kanban-Scrum- SAFe
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Being Agile –V-Doing Agile Game 

Two teams of 5 players each. Each team has 5 minutes to review 10 
scenarios to decide whether each scenario reflects "Doing Agile" 
(following Agile practices without the Agile mindset) or "Being Agile" 
(truly embodying the Agile mindset). 
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What is AI and am I using it responsibly?

Artificial Intelligence 

• Artificial Intelligence are smart 
machines that can perform tasks 
that usually require human 
intelligence. AI can be applied to 
many industries to build 
intellectual customer solutions it 
provides automations, and it 
does help to improve customer 
insights.

Responsible AI

• The practice of designing and 
managing AI systems that are 
trustworthy, explainable, and 
human centric.
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Project Management 
Yesterday, Today and 

Tomorrow
The Revolution of Project Management : AI, Agility, and Remote 

Collaboration
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Project Management Yesterday, Today and 
Tomorrow

The Objective of Project Management 

• Project goals and Business 
Objectives are aligned 

• Understanding Project Scope, 
Time, and Cost (The Triple 
Constraint)

• Facilitating Team Collaboration 
and Communication

How companies use Project Management 
today for Remote Collaboration

• Enhance Strategic Alignment and 
Business Value. 

• Improving Efficiency and 
Reducing Risks

• Collaboration and 
Communication Across Teams
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The Future of Project Management 

Project Management Offices                      Value Management Offices 

• PMO: Standardized 

Project Execution

• PMO: Emphasis on 

Risk Management

•VMO: Agile, Value-

Driven Focus

•VMO: Responsive to 

Market Changes
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Implementing Agile and 
Developing an Agile 

Mindset
The Revolution of Project Management : AI, Agility, and Remote 

Collaboration

www.biddevelops.com | info@biddevelops.com |513-587-3051

http://www.biddevelops.com/
mailto:info@biddevelops.com


Implementing Agile and Developing an Agile 
Mindset
Cultural Agility 

• Enhancing Team Collaboration 
Across Cultures

• Adaptability in Changing 
Environments

• Customer-Centric Adaptations

Am I an Adjuster or Disrupter 

• If you are someone who adapts to 
existing processes and or practices 
structures rather than making radical 
changes you are an adjuster.

• If you are someone that challenges 
the status quo and you're often 
introducing new ideas and changes 
and processes, and you want to 
change the team dynamics or the 
structure and drive innovation you 
are disruptor.
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Implementing Agile and Developing an Agile 
Mindset 
Embracing Continuous Improvement

• Customer-Centricity and Value 
Focus

• Embracing Change and 
Adaptability

• Commitment to Continuous 
Improvement

Collaboration Over Competition

• Collaboration and Empowered 
Teams

• Shared Goals and Collective 
Ownership

• Transparency and Open 
Communication

• Empowerment and Self-
Organization

• Continuous Improvement and 
Collective Growth



Emotional Intelligence in AI 
& Bridging Agile and 
Project Management

The Revolution of Project Management : AI, Agility, and Remote 
Collaboration
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Emotional 
Intelligence in AI 
( What languages 
does AI speak)

Defining, Exploring, and its True Nature
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Emotional Intelligence in AI 

• Emotion Recognition and Sentiment 

Analysis

• Empathetic Responses in Conversational 

AI 

• Adaptive Learning Based on Emotional 

Cues

• Building Trust and Reducing Bias
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Let’s Speak in AI Language 

Supervised 
Learning

The email spam filter 
uses supervised 
learning to classify 
incoming messages 
by learning from a 
labeled dataset of 
'spam' and 'not spam' 
emails.

Unsupervised 
Learning

The marketing team 
applied unsupervised 
learning to group 
customers into 
clusters based on 
purchasing behavior, 
identifying patterns 
without any 
predefined labels.

Deep Learning

The AI in a self-
driving car uses 
reinforcement 
learning, receiving 
rewards for safe 
actions like stopping 
at a red light, helping 
it learn to navigate 
streets effectively.

Reinforcement 
Learning

Image recognition 
software uses deep 
learning to identify 
objects in photos by 
processing complex 
patterns through 
multiple neural 
network layers, 
achieving high 
accuracy.
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AI, Agility, and Remote Collaboration 

AI-Driven Decision-Making in Project Management

The Rise of Agility and Flexible Project Approaches

The Role of Remote Collaboration Tools

Integrating AI, Agility, and Remote Work into the future 

Project Management
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Thank You 

LaTosha Ward 

Chief Strategy Officer- AI Certified Trainer 

BID – Business & Individual Development 

lward@biddevelops.com (513)587-3051

BID – Business & Individual Development

7875 Montgomery Rd Suite 42

Cincinnati, Ohio 45236

www.biddevelops.com

info@biddevelops.com (513)587-3051
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