






Unleashing the Power of the Generative AI Workforce



AI is the first technology that has no limits.



Microsft  molecule cooker

Many Eyes: Once you know one thing you know everything!



Microsft  molecule cooker

Mike’s Tip#1: Apply Many Eyes Thinking to Every Project



Machine Learning Multilingual Exam Simulator



V
Jeopardy & Search
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“Change On Steroids”



Don’t teach your kids to code.



Don’t Miss It!



Kotler Five-Level Product Model



Mike’s Golden Rule

It’s not about eliminating jobs that AI will take,
it’s about transitioning into jobs that AI will 
make.



Essence of Prompt Engineering

Prompt Engineering: 
What’s in a good prompt?

Core
System Message: Who and Why

Generic & Expected Products
Must Have: How and What
Should Have: How and What

Augmented & Potential Products
Can: What Else and What If



Swarm 
Clinician

Treatment
+

Paperwork!

Everything Talks

Patel Silva Dawson Lee Watanabe

Table Swarm Personas



10,000 Lines of Code a Day
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“Change On Steroids”



Two-thirds of U.S. occupations will be affected by AI!



Reasoning 
Work

Work for Work Redundant 
Work

Wisdom
Work

Mike’s Quadrant of Work



Reasoning 
Work

50% ANI

Work  for 
Work

Redundant 
Work

60% Job 
Displacement

Wisdom
Work

Outliers

Mike’s Quadrant of Work



Wisdom
Work

1. AI Ethics Officer

2. AI Behavior Trainer

3. Digital Curator

4. Human-AI Interaction Designer

5. Virtual Reality (VR) Experience 

Guide

6. AI-Enhanced Caregiver

7. Synthetic Data Specialist

8. Digital Identity Manager

9. AI-Driven Creative Collaborator

10.AI-Infused Education Specialist

11.Health Outcome Analyst 

Dumbed down by Computers New Fun “Human” Jobs

Nature of Work



Text to Video     
(Sora)



Inherent Human Reasoning

LLMs captured not just 
data, but also human 
reasoning behind it!

LLMs Captured Human Reasoning



Interview Insight Analyzer

Video Upload Interview Insight 
Analyzer

Top 20
Value Add



What AI Doesn’t Do Well!



Mike’s Tip#2: Become a Tool Builder



Talk with Einstein



Interactive Case Study
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Universal Income

Sam Altman: Can’t wait to see the first 
billion-dollar business just made up of 
an Agentic Workforce.

Elon Musk: People will not work 
unless they want to!



Democratization

Satya Nadella



“12-Year-Old” Effect



Gartner Hype Curve



Precision Everything
QuantumAI

Precision Everything Holodeck

Reasoning Engines Training & Accelerated Learning



Mike’s Tip#3: Beef up Your LinkedIn!

The Resume is Dead

Rise of Precision Work (Gig Economy)

Short-term, flexible, freelance work

Facilitated by digital platforms

Work is Portfolio AI driven Env

Efficient Talent Management



Agile on Steroids

over

over

out

out

“Synergism”

“Automatic”

“Change On Steroids”

Many Eyes

Work for Work

Redundant Work
Everything Talks

Goal/Rewards 
Driven

Gig Economy

Cross 
Functional



Zero Pizza Agentic Workforce

Product 
Owner

Scrum
Master

AI
Facilitator

Prompt 
Engineer

QA
Tester

0-pizza rule



Mike’s Tip#4: Master Timeboxed Learning

Goal

Algorithm, Outline, Recipe

Grind Out the Details

Format Output
(Follow My Example)

Competitive Human in a Box!

Generates Its Own Learning Content



Exponential increase in Knowledge, Explosion in Efficiency, and Inevitable Volatility.

The Universal Translator is Here!



The Agentic Workforce

Custom Models



The Agentic Workforce

Custom Models



The Agentic Workforce

Custom Models



Email Paradox



co

4-Types of AI

ANI AGI AHI ASI

2030

Awakening Assembly 
Line

Synergism Jurassic



AI Volatility

Government Industry

ScienceMilitary



Government: Regulation Lag



Industry: Stargate



Science: 1000 Years of Discovery in 10

If you are alive now, don’t die!



Military: Weaponization of AI



Who does AI think God Is?



My PhD Work: The Holodeck 

ScienceEntertainment

Navigating MD-Space



Questions





2030 Changing Roles in Software Development



2030 Changing Roles in Program Management



The Moses Effect (Attention is all you need!)

Moses was there with the Lord forty days and forty nights without 
eating bread or drinking water. And he wrote on the tablets the 
words of the covenant—the Ten Commandments. When Moses 
came down from Mount Sinai with the two tablets of the covenant 
law in his hands, he was not aware that his face was radiant 
because he had spoken with the Lord. When Aaron and all the 
Israelites saw Moses, his face was radiant, and they were afraid to 
come near him. But Moses called to them; so Aaron and all the 
leaders of the community came back to him, and he spoke to them. 
Afterward all the Israelites came near him, and he gave them all the 
commands the Lord had given him on Mount Sinai. 



The Moses Effect (Mirror Universe Framework!)



A

Gig Economy (Fixes Talent Management)

FlexibleTalent 
Based

Work on 
Domain

Cost 
Efficiency

Diverse 
Skill Pool

Training 
Enriched

AI 
Enhanced

AddictiveGoal 
Driven

Scalable

Incentive-
Based

Evolving 
System
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