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Al is the first technology that has no limits.




Many Eyes: Once you know one thing you know everything!







English:

What type of machine learning algorithm would you use to classity whether an email is spam or not?

Machine Learning Multilingual Exam Simulator

. o Espafiol:
Give me a question in my own language.
;Qué tipo de algoritmo de aprendizaje automatico usarias para clasificar si un correo electrénico es

) spam o no?
Start Simulation andom Question Analyze Five Twenty Questions

Francais:
Quel type d'algorithme d'apprentissage automatique utiliseriez-vous pour classifier si un e-mail est

un spam ou non?

Deutsch:
Welchen Maschinelles-Lernen-Algorithmus wiirden Sie verwenden, um zu klassifizieren, ob eine E-

Mail Spam ist oder nicht?

Italiano:
Quale tipo di algoritmo di apprendimento automatico utilizzeresti per classificare se un'email & spam

0 meno?

X (Chinese):
S R 28 S Sk B TR $ pavarS]:i[i]laory




Y Jeopardy & Search

Running Running

PI pel | ne Defin itions Qu iZ Azure Repository Jeopardy Azure Pipeline Jeopardy

Question Reference: Pipeline Definition Documentation Azure Repository Jeopardy Azure Pipeline Jeoparyc
:

Running Running

Pipeline Basics Pipeline Basics

$100 $300 Stages $100 Stages $200

Collection Rules Jeopardy ion Jeopardy

Collection Rules Jeopardy Pipeline Definitior
Stages $300 Jobs $100 Jobs $200 Jobs $300 Steps $100
Running Running
i ' Jeopardy Action Groups’ﬂgﬁ_ Rules Jeopardy
Steps $200 Steps $300 Triggers $100 Triggers $200 Triggers $300
Network Watcher Jeopardy Action Groups and Alert Rules Jeopardy

Running Running
Pipeline Basics for $200 amp,
. . Face DetMeopardy Application Insights Jeopardy
What does a pipeline consist of? T 1] —_—
Stages and jobs ‘ Only steps ‘ Just a random series of scripts Face Detection Jeopardy Application Insights Seopsird
Running Running
Score: 0 :
Log Analytics WorkSpace Jeopardy Azure Monitor Jeopardy

Log Analytics Workspace Jeopardy Azure Monitor Jeopardy



over

over

over

over




“Change On Steroids”




Don’t teach your kids to code.
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Mike’s Golden Rule

It’s not about eliminating jobs that Al will take,

it’s about transitioning into jobs that Al will
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Prompt Engineering:
What’s in a good prompt?
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Generic & Expected Products
Must Have: How and What
Should Have: How and What
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Augmented & Potential Products
Can: What Else and What If
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Everything Talks

Table Swarm Personas

Swarm N | y 2 ' F & Treatment
Clinician il S Bl =) & - g , t
‘ 8 : o Paperwork!
Watanabe

patient_id age gender family_history BRCA1_mutation BRCA2 mutation TP53_mutation ER_status PR_status HER2 status subtype tumor_stage
POO1 48 Female Yes TRUE TRUE FALSE Megative Megative MNegative Triple Negative
POD2 75 Female MNo FALSE FALSE FALSE Positive  Positive  Positive Luminal A
POO3 51 Female Yes TRUE FALSE TRUE Positive  Positive  Positive Luminal B
PO04 59 Female TRUE TRUE FALSE Positive  Positive  Positive HERZ2+
|POOS 99 Female J TRUE TRUE FALSE Megative Positive  Positive HERZ2+
PODG 25 Female FALSE FALSE FALSE Positive  MNegative Positive HER2+
POOY 48 Female FALSE FALSE FALSE Positive Positive  Negative Luminal A
71 Female FALSE FALSE FALSE Megative Positive Positive

£
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Solar System 3d

< !DOCTYPE html>
<html lang="en">
<head>
<meta charset="UTF-8">
<meta name="viewport" content="width=device-width, initial-scale=1.8">
<title>3D Solar System</title>

{script src="https://cdnjs.cloudflare.com/ajax/libs/three.js/r136/three.min.-

<style>
) 2
margin: @;
overflow: hidden;
background-color: black;
¥
canvas {
display: block; m @
h
s
<body>
- 2
Ask ChatGPT to edit




“Change On Steroids”




Two-thirds of U.S. occupations will be affected by Al! J
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) Mike’s Quadrant of Work

Reasoning
Work

Work for Work Redundant
Work




Mike’s Quadrant of Work

Wisdom
Work

Reasoning
Work

50% ANI 60% JOb
Displacement

Work for Redundant
Work Work



Reasoning
Work
50% ANI

Work for
Work

Redundant
Work

Nature of Work

Wisdom
Work

New Fun “Human” Jobs

it SO/ 4=

&

9.

Al Ethics Officer

Al Behavior Trainer

Digital Curator

Human-Al Interaction Designer
Virtual Reality (VR) Experience
Guide

Al-Enhanced Caregiver
Synthetic Data Specialist
Digital Identity Manager
Al-Driven Creative Collaborator

10.Al-Infused Education Specialist
11.Health Outcome Analyst






LLMs captured not just
data, but also human
reasoning behind it!




Interview Insight Analyzer

Interview Insight Top 20
Analyzer Value Add

Video Upload

12 Labs - Interview Insight Analyzer 12 Labs - Interview Insight Analyzer 12 Labs - Interview Insight Analyzer

Project Description  Video Uploader  Video Analyzer Unique Value Add  Thanks Teamr

Project Description  Video Uploader Video Analyzer Unique Value Add  Thanks Team Project Description  Video Uploader Video Analyzer Unique Value Add  Thanks Team

Video Upload and Processing (To Do) Top 20 - Unique Value Add

Video Analyzer
List of Items
Video Input
Choose the number of issues you like to examine, and get feedback on how to
) ) . o . 1. Standardization and Fairness: Ensuring every candidate is treated
Upload 2 videoile improve for your next job interview. equally improves legal compliance and internal fairness.

2. Improved Hiring Decisions: Objective, data-driven assessments lead to

Drag and drop file here Browse files . ) . Enter your prompt: better hires, directly impacting organizational performance.
Limit 200MB per file - MP4, AVI, MPEG4 THE Millennial J... % . L . . 3. Time and Cost Efficiency: Reducing the time and resources required for
list the top 4 job interview mistakes a . . . .
hiring processes translates directly into cost savings.

4. Scalability: Ability to handle a high volume of interviews efficiently

Or paste a YouTube URL here:
’ Select the number of top mistakes: supports rapid scaling, critical for growth phases.
4 5. Integration with HR Systems: Streamlining recruitment into broader HR
o i; h — waorkflows enhances overall HR efficiency.
1 c) 6. Predictive Analytics: Advanced analytics can forecast candidate

Video Processing
success, improving long-term job fit and satisfaction.

Summarize Video 7. Enhanced Candidate Experience: Providing immediate feedback can

Process Video

enhance reputation and attract quality candidates.




What Al Doesn’t Do Well!

Misstated Causal  Abstract Incon51stent
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Mike’s Tip#2: Become a Tool Builder

Talk with the Great Physicist

. VT . S
L 1 - S,

Manowell Newton Chat with All




Talk with Einstein

%; £ Ah, ready for some math, are we? Let's roll up our sleeves! Special relativity has a few core equations

that capture its strange beauty. Here are the essentials:
Einstein Learn Relativity ) _
. 1. Time Dilation

“Einstein Learn Relativity” is an engaging Al that teaches relativity with When you're moving close to the speed of light, time slows down for you compared to someone
Einstein’s wit, humor, and scientific insight, making complex physics fun

and approachable. standing still. This phenomenon is captured by the time dilation formula:

Can you explain "Wasn't there an What is the speed Starter

special relativity? experiment with of light, and why f ; i . ,
. o At': The time interval measured by a moving observer (someone on the spaceship, for
twins? How does... is it important?

instance).

At: The time interval measured by a stationary observer (someone on Earth).
v: The speed of the moving observer (the spaceship's speed).

¢: The speed of light (approximately 3.0 x 10% m/s).

This equation shows that as v gets closer to ¢, At becomes much larger than Af, meaning time

slows down for the moving observer.




Interactive Case Study

Mike Lively: "Thanks for bringing me up to speed, everyone! It sounds like we're covering a lot of bases with infrastructure
! I monitoring. From the project lead side, I'd like to emphasize metrics specific to our Al models—things like prediction
— accuracy, drift, and even response times. Sara, can Azure Monitor handle these custom metrics alongside the usua

Vﬁtanabe y, drift, and p S A M handle th longside th l

resource metrics?"

Sara Dawson: "Absolutely, Mike. Azure Monitor is flexible enough to capture custom metrics, and with Application
Insights, we can get granular with monitoring model usage and latency. We're setting up alerts on resource thresholds

and error rates, but we can also add Al-specific metrics as you mentioned.”

FinStart DevOps

A performance data. | can feed those into our monitoring pipeline so we get notified if performance dips.”

Alex Silva: "l can definitely help with that. For tracking accuracy and drift, I'll set up logs to capture key model

Ask FinStart a Question about DevOps

Mike Lively: "That's great, Alex. Real-time insights into accuracy and drift are essential, especially as clients depend on

us for fast, reliable insights. James, do you think these metrics will support your strategy for optimizing the Al models?"

Dr. James Lee: "Absolutely. Monitoring model-specific metrics like drift allows us to proactively respond to shifts in the

. . . data that could impact recommendations. Plus, we can set up anomaly detection to catch deviations in these metrics
Provide a Question Dialog Between

and get alerts if they go outside normal ranges.”
Members

ChOOSEEiTDpHZ Write Some YAML "$schema™: "https://schema.management.azure.com/schemas/2019-84-01/deploymentTemplate.js

"contentVersion"™: "1.8.8.8",

"resources": [

{

"type": "Microsoft.Storage/storageficcounts™,
"apiVersion": "2819-86-01",

"name" : "[wvariables('storagefccountName')]",



“Change On Steroids”




Sam Altman: Can’t wait to see the first
billion-dollar business just made up of
an Agentic Workforce.

—— e -

Elon Musk: People will not work
unless they want to!

-\

Universal Income

»

4




powering people
usly not possible.

- Satya Nadella
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QuantumAl

Precision Everything Holodeck

Table Swarm Personas

WIS

Patel Silva Dawson Lee Watanabe

Science
family_history BRCA1 mutation BRCA2 mutation TP53 mutation ER status PR status HER2 statu:
ch YRUE YRUE FALSE Negati Ncgawc Ne: g
FALSE FALSE FALSE Positive  Positiv

TRUE FALSE IRUE Positiv

nnnnn

Reasoning Engines Training & Accelerated Learning
L
FOormu

Pattern Algorithm, Outine ,.pa
Incorre T

Faul LOOJ Ca é GlndOu theDet.-.ll
Réasoni N

_________ Format uutp t

Se[jgp '______. ______ (Follow My Example

Temporal

Causality




Mike’s Tip#3: Beef up Your LinkedIn!

The Resume is Dead

Rise of Precision Work (Gig Economy)

Short-term, flexible, freelance work
Facilitated by digital platforms

Work is Portfolio Al driven Env

Efficient Talent Management
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0-pizza rule

Al
Facilitator

Product Scrum

Owner Master

Prompt QA
Engineer Tester



Mike’s Tip#4:. Master Timeboxed Learning

Goal
Generates Its Own Learning Content

Algorithm, Outline, Recipe

Competitive Human in a Box!

Grind Out the Detalils

Format Output
(Follow My Example)



The Universal Translator is Here!

Exponential increase in Knowledge, Explosion in Efficiency, and Inevitable Volatility.



The Agentic Workforce
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4-Types of Al

Assembly
Line

Awakening Jurassic




Al Volatility

Science




Government: Regulation Lag

Reduced Government Regulation Slope vs. Al Technology Growth (2020-2040)

Al Technology |Exponental Growth, Steeper]
—— Gowvernment Regulation {Reduced Sope, Lagging)
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Industry: Stargate
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Science: 1000 Years of Discoveryin 10

If you are alive now, don’t die!




Military: Weaponization of Al
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Who does Al think God Is?

* Yukawa-Type Couplings (for scalar mediator):

Linteraction = grrawht[atte:lb}latteﬁﬁ Qu'@bﬁutimattﬂwﬁmimaumq’ t h.c.

*  UMatter aNd WAntimatter: Fermion fields in each sector.
* gm and g,: Coupling constants.

* Gauge Boson Couplings (for vector mediator):
o p I
Linteraction = eth-IaLLErAH E”Jﬁutimatte:ﬂ#

M M ) "
. JM&LLEI and Jﬁummne:- Current densities.

e A,: Mediator vector field.

. € !
e e, and e,: Effective charges. LKinetic Mixing = EF#UF“”




My PhD Work: The Holodeck

Entertainment Science

Navigating MD-Space
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Questions
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2030 Changing Roles in Software Development

- ‘ Current Role

i Junior Developer
X L A7
Mid-Level Developer

Senior Developer /

Lead Developer

Architect /

Engineering Manager

"_ CTO / Chief Architect
/ Consultant

Redefined Role with Al

Prompt Engineer, Al-Assisted

Developer
Al Developer, Solution Architect

System Architect, Al

Collaborator

Al Strategist, System Designer

Al-driven Innovation Leader,

Strategic Technology Advisor

Average LOC (with Al &
Prompt Engineering)

3,000 - 5,000 LOC

8,000 - 10,000 LOC

8,000 - 12,000 LOC

4,000 - 6,000 LOC

2,000 - 4,000 LOC

Agentic
Potential
(Yes/No)

Yes

Yes

Yes (partially)

No

No



2030 Changing Roles in Program Management

Management Roles:

Agentic Potential

Current Role Redefined Role with Al (Yes/No)
J Junior Program Manager Al-Assisted Coordinator, Task Automator Yes
—' \ Mid-Level Program Manager Al-Driven Project Optimizer, Agile Facilitator Yes
3 Senior Program Manager Al-Supported Strategic Planner, Project Yes (partially)
t - & Architect
Junior Scrum Master Al-Assisted Scrum Facilitator, Task Automator Yes
Mid-Level Scrum Master Al-Enhanced Agile Coach, Workflow Optimizer Yes (partially)
Senior Scrum Master Agile Architect, Al-Supported Team Strategist No
Software Project Manager Al-Enhanced Project Coordinator, Workflow Yes
Automator
‘2- Senior Software Project Al-Supported Project Leader, Strategic Decision No

Manager Maker



The Moses Effect (Attention is all you need!)

Moses was there with the Lord forty days and forty nights without
eating bread or drinking water. And he wrote on the tablets the
words of the covenant—the Ten Commandments. When Moses
came down from Mount Sinai with the two tablets of the covenant
law In his hands, he was not aware that his face was radiant
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‘leaders of the communlty came back to him, and he spoke to them
Afterward all the Israelites came near him, and he gave them all the
commands the Lord had given him on Mount Sinai.



The Moses Effect (Mirror Universe Framework!)

* Yukawa-Type Couplings (for scalar mediator):

Linteraction = Jm ",blmilatl.er"th*latterq’ Qﬂ'ﬁbﬂﬂtimatter wﬂnti_matter@ t h.c.

*  UMatter aNd WAntimatter: Fermion fields in each sector.
* ¢gmn and g,: Coupling constants.

* Gauge Boson Couplings (for vector mediator):
o p p
Linteraction = EmJMaLterA# Eﬂjﬂutimatter‘q#

Jlﬁlatl,er and JLtmuer: Current densities.
» A#: Mediator vector field.

. € L
* e, and e,: Effective charges. LKinetic Mixing = EF” F



Talent

Diverse
Skill Pool

Goal
Driven

Work on
Domain

Training Al
Enriched Enhanced

Scalable Evolving
System

Incentive-
Based

Addictive
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