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Agenda: How can AI be leveraged to improve CI? 

• Project Portfolio Development

• Define: Project Charter Development

• Measure: Data Analysis and Charting

• Analyze: Root Cause Identification

• Improve: Improvement Plans

• Control: Control Triggers and Response Plans



Project Portfolio Development

Quantify each in dollars based on the 10k

• CVG 10k review

• Prompts
o Review the attached 10k to 

identify 6 project opportunities 
to improve financial 
performance and customer 
satisfaction 

o Quantify the potential impact for 
each

o Quantify each in dollars based 
on the 10k
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Define: Project Charter Prompt

• Project idea 4

Prompt: write a project charter for this project idea, "Optimize 
Call Center Operations: Cutting labor costs by 10-12% could yield 
$100-120 million in savings on annual labor expenses".  The 
project charter should cover the following based on the 10K data: 
Problem Statement, Business Opportunity, project Scope, timeline 
with 5 phases of Define, Measure, Analyze, improve and Control, 
Project goal” 



Define: Project Charter Development

• Project charter



Measure Prompt:

Microsoft Excel 

Worksheet



Analyze Prompt: 



Improve Prompt:



Control Prompt:



Control Prompt:



Control Prompt:



Summation
• AI cannot currently replace 

institutional knowledge and 
experience however; it can 
greatly expedite an analysis.

• AI used by experienced 
professionals can see a 20x 
time reduction in strategic 
and tactical project 
improvement activities. 
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