Accelerate Your Career Growth with PMI
Empowering Agile Professionals to Lead and Succeed!

Project Management and Product Management Competencies

Strategic Thinking
Stakeholder Management
Communication
Problem-solving

Project Vision
Execution

User Experience
Awareness

Prioritization and
Trade-off Decisions

Resource
Management

Project
Management

Product
Management

Risk Assessment Product Vision

Market and
Customer Insight

Monitoring and
Evaluation

Go-to-Market
Strategy

Process
Optimization

Leadership and Influence
Cross-Functional Collaboration
Solution Orientation
Innovation

Source: PMI Collaborations Between Project and Product Management
Foundations and Strategies for Shared Success
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PMI Certifications to Support Your Career

Certified Associate in Project Management

CAPM® certification demonstrates your understanding of the fundamental
knowledge, terminology, and processes of effective project management..

Project Management Professional

PMP® certification is the gold standard in project management. Recognized by
organizations worldwide, the PMP validates your competence to perform in the
role of a project manager, leading and directing projects and teams.

Agile Certified Professional

Demonstrates ability to define small portion of functionality and guide a small
team to deliver product release in time-boxed increments. Address multiple
methodologies and roles: Scrum Master, Product Owner, and Team Member.
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Professional Business Analysis

Able to provide tactical skills to a strategic intent. Uses variety of thinking skills
in order to capture “current state” and develop vision for a “future state” and
provide a roadmap on how to get from one to the other.

CPMAI - Cognitive Project Management for Artificial Intelligence

Equips professionals with a structured methodology for managing Al projects. It
emphasizes business understanding, data readiness, and iterative
development aligned with proven Al project lifecycles. Ideal for agile
practitioners, project managers, and business analysts.
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