Summit 2024

Navigating Tomorrow: Employing Virtual, Al & Remote Project Management Approaches

November 16, 2024

TIME SESSION/ACTIVITY ‘ LOCATION ‘ TOPIC TRACK
8:00 — 9:00A PMI Southwest / Dayton & Miami Valley Ohio Chapters / UC Lindner College
Welcome / Registration - Lindner Hall Atrium
8:45 —9:00A Opening Remarks: Marianne W. Lewis, PhD, Dean and Professor of Management, Carl H. Lindner College of
Business, University of Cincinnati - Room 1410
9:00 — 9:50A Morning Keynote: Unleashing the Power of the Generative Al Workforce - Michael Lively - Room 1410
BREAKOUT SESSIONS | \
10:00 — 10:50A Experimenting with GenAl to Room 1410 Ways of Working

BREAKOUT SESSIONS
11:00A — 11:50A

Create Value in the Product
Lifecycle: What Works? - John
Kitson

Al: Cybersecurity Friend or Foe? | Room 3240 Al for Today / Tomorrow
— Dave Hatter

Too Many Projects, Too Little Room 3265 People, Process, Technology
Space - Vernon Stultz & Don
Chinery

Building a Winning Solution: Room 1410 Ways of Working
Designing a Technology Refresh
Project — David Grote

A CEO’s perspective on Al and Room 3240 Al for Today / Tomorrow
Virtual Teams — Alex

Yastrebenetsky

CI+Al. The New Formula Room 3265 People, Process, Technology

Leveraging Al to Continuous
Improvement — Steven Jones

12:00 — 12:45P

Lunch & Networking - Atrium / Outside Patios / Starbucks

Project Planning Revolution: Create Comprehensive Plans 80x Faster with STS42.com (Al Virtual Working
Session) - Priya Bains with Charlie Slaven
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BREAKOUT SESSIONS Il ‘

1:00 - 1:50P Future-Proofing Project Room 1410 Ways of Working
Management: Leveraging
Virtual Teams, Al, and Your PM
Toolkit for Success - Chanda
Monroe-Williams

Next-Gen PM: Integrating Al Room 3240 Agile vs. Traditional Project Management
Into Your Project Toolkit — Andy
Burns
Developing Innovation - LaTosha | Room 3265 People, Process, Technology
Ward
BREAKOUT SESSIONS IV |
2:00 —2:50P Transforming Together: Change | Room 1410 Ways of Working

Management for the Remote
Era — Michelle Morrison
Getting Started and Leveraging | Room 3240 Agile vs. Traditional Project Management
Al to Implement Efficient
Workflows and Innovative
Solutions to Save Time, Reduce
Errors, and Improve Consistency
and Efficiency — Rodney
Lumpkins

Navigating the Future: Stream Room 3265 People, Process, Technology
Theory and the Evolution of
Data-Driven Project
Management - Dimitry
Neganov

3:00 - 3:50P Afternoon Keynote: Al for Humans: Workforce of the Future — Ashima Sharma - Room 1410
4:00 - 5:00P Happy Hour for Attendees & Speakers - Lindner Hall Atrium




