
AI is the fastest-spreading force in human history

outpacing electricity

the personal computer

and even the internet itself!





Is AI going to take my job?

You can’t out-compute a computer — focus on what it can’t do.



1. AI as Tutor
2. Multi-Modal Prompting
3. Off-Loading Human 

Reasoning
4. “Vibe” Code it! 
5. Blank page to tools

Up Your Game in the World of AI

6. AI in the Loop
7.  Frameworks First

8.  Orchestrate don’t Organize

9.   Disrupt, Don’t Bolt

10. Eat Your Own Dog Food!



Future Workforce

This Year (JA, AI+ Design Thinking & Agents)



Huge Transition

In our case the puzzle pieces are alive! If the AI sees something it hasn’t seen 
before it can make a catastrophic decision!



W H A T

.FI . .



Human Again!



Today’s Schedule

Dan Eslinger
Wired for Change: Engage the Mind for 
AI Journey

Dave Hatter
Privacy and Security Risks of Generative 
AI in Project Management

Chanda Monroe-Williams
Beyond Agile: Building Human-Al Teams 
for Continuous Delivery and Innovation

11:50-1:00 Lunch & Networking

Darshika Patel
Strategic Connection: Turning 
Conversations into Career Capital

Dave Davis
AI Literacy for Project Stakeholders: 
Enhancing Acumen

3:00-4:00 Closing keynote with Ashima Sharma “Thriving in an AI-Augmented Project World”

Steven Jones
Leveraging Generative AI for Enhanced 
Project Efficiency

Haidir Bin Hamid
The Augmented Office: Integrating AI 
Wearables into Your Business Workflow

Andy Burns
The Human Advantage: Strategy, Tactics, 
and Leadership in AI-Powered PM

Eric Frayer
How to Ethically Manage AI

Elizabeth LaForce and Lisa Shivers
Project Managing Through the 
Cyberstorm, a Healthcare case study

Sam Drauschak
Avoiding Automation Overload: Where 
AI Belongs—and Where It Doesn’t

Kris Jones
From Noise to Notes: Using MS Copilot + 
Power Apps to Rock Your Product 
Requirements



Appendix
Kat - Insert final PMI slide here



10 to 1 Advantage
100 to 1 + Conventional Support

At some point someone is going to master this! Whoever, controls the 
next medium, controls the world.



This Year (JA, AI+ Design Thinking & Agents)John story!!!



Exponential increase in Knowledge, Explosion in Efficiency, and Inevitable Volatility.



Exponential increase in Knowledge, Explosion in Efficiency, and Inevitable Volatility.
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