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ASHIMA SHARMA
• Technology and Data Leader in Banking and Healthcare

• 20 years of Technical Delivery, Data, App Dev experience

• VP and Senior Director Roles for Fortune 500 companies

• Artificial Intelligence and Data Readiness Consulting

• Automation And Agile Delivery Expert

• AI in Business Certified from Cornell University

• Prosci Certified Change Practitioner

• People Focused Technologist 

• Experienced  in Cloud, Digital, AI / ML, Data 

• Tech Stack: Python, Azure AI, Power BI, Tableau, 
Informatica

• PMP, Microsoft AZ-900, PMI-ACP, Scrum Certified

• Mom of Two; servant leader!

• Loves to travel and cook new cuisines!

Founding Partner, Ayuka Consulting
ayukaconsulting.com
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AI & PROJECT MANAGEMENT

In three years, will PMs who don’t understand AI still be relevant?

• 81% of global organizations are currently piloting or scaling AI initiatives, as 
revealed in NetApp’s 2025 AI Space Race report, highlighting widespread 
momentum in enterprise AI adoption
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THE PACE OF AI EVOLUTION

LLMs are everywhere—but they’re not all the same.

•Types of Generative AI Models:

•Term “Artificial Intelligence” coined in 1956

•Supervised models → detect known risks

•Unsupervised models → discover unknown risks

•NLP → analyze documents and text data

•Generative AI → draft reports and automate paperwork

•XAI → ensure transparency and explainability

© 2025  Ayuka LLC. All content is proprietary. Do not distribute without permission.
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AI HYPE VS REALITY

HYPE REALITY

AI writes your Business Strategy AI organizes your documents faster

Full Automation Targeted Augmentation

Overnight Results Iterative Improvement

Ready to Start Need to Assess Readiness
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AI FOR PROJECT MANAGERS – DAY-
TO-DAY IMPACT

• Smarter Planning – Generate project charters, estimate timelines, and flag 
risks using past data.

• Predictive Tracking – AI tools forecast delays, resource bottlenecks, and 
scope creep early.

• Automated Updates – Create status reports, dashboards, and meeting 
summaries instantly.

• Collaboration Boost – Capture action items from Teams/Zoom, analyze 
stakeholder sentiment.

© 2025  Ayuka LLC. All content is proprietary. Do not distribute without permission.
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AI FOR PROJECT MANAGERS – 
STRATEGIC VALUE

•Resource Optimization – Balance workloads, identify skill gaps, 

and recommend allocations.

•Compliance & Quality – Auto-check deliverables for 

governance, risk, and regulatory standards.

•Change Management – Predict adoption challenges and tailor 

communications.

•Portfolio Insights – Prioritize projects by ROI, risk, and alignment 

with business strategy.

© 2025  Ayuka LLC. All content is proprietary. Do not distribute without permission.
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IS AI RESHAPING PROJECT MANAGEMENT?

•Predictive Insights: AI analyzes historical and real-time project data to 
forecast risks, delays, and resource bottlenecks—empowering PMs to 
act proactively, not reactively.

•Smarter Resource Allocation: Intelligent algorithms recommend optimal team 
assignments, timelines, and workloads based on skill sets, 
availability, and performance trends.

•Automated Admin Tasks: Routine activities like scheduling, status 
reporting, and budget tracking are automated, freeing PMs to focus on 
strategy, leadership, and stakeholder engagement.

•Enhanced Decision-Making: AI synthesizes vast amounts of data to 
support faster, evidence-based decisions and insights.



UDRI Proprietary - Unprotected

THE PARADOX OF PROGRESS
We’ve built tools that think faster, calculate better, and predict 

outcomes with stunning accuracy.
But intelligence ≠ insight. The data tells us what happened, not how people 

feel.

The new challenge isn’t lack of automation — it’s the erosion of 

alignment.
Teams are juggling dashboards, chatbots, and analytics, yet clarity and 

purpose are often the first casualties.

Productivity has risen — but so has burnout.
We’ve made work frictionless, but not necessarily fulfilling.

The human experience hasn’t kept pace with the technical one.
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CONSIDERATIONS FOR ETHICAL AI ADOPTION

Reference: The EU General Data Protection Regulation (GDPR) ; The National Institute of Standards and Technology (NIST) report on “Explainable AI”

Transparency and 
Explainability

Bias & Fairness

 in AI 

Human 
Oversight And 

Controls
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AI EVOLUTION AND JOBS

Over time, AI will spawn massive changes in the private and 

public sector, transforming how employees get work done. 

It’s likely to eliminate some jobs, lead to the redesign of countless 

others, and create entirely new professions. In the near term, 

our analysis suggests, large job losses are unlikely. 

But cognitive technologies will change the nature of many jobs—

both what gets done and how workers go about doing it

—freeing up to at least one quarter of many workers’ time to focus on 

other activities. 
© 2025  Ayuka LLC. All content is proprietary. Do not distribute without permission.
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DRIVERS FOR AI ADOPTION

• Increased data complexity and volume

• Innovation landscape

• Expectation of transparency and accountability

• Regulatory & Legal Compliance

• Current and emerging AI regulations (U.S. and global)

• Example: NIST AI Risk Management Framework

• Government-specific guidance (GAO, OMB)
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AI FRAMEWORK FROM GAO

© 2025  Ayuka LLC. All content is proprietary. Do not distribute without permission.
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Reference: Prosci Change Management Training
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THRIVING IN AN AI WORLD

Technology can amplify efficiency, but only 

humanity can amplify meaning.
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REBOOT OUR HUMAN OPERATING SYSTEM

Listen before you label – Pause data interpretation with 

curiosity.

Reflect daily – Build self-awareness as a feedback loop.

Reignite purpose – Ask “who benefits” in every project.

“Project Leadership is not about knowing more; it’s about 

being more present.”
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START LEVERAGING AI

Build AI Literacy in Teams

• Understand AI concepts, limitations, risks

Start with Targeted Pilots

• Begin with focused, high-value use cases

• Evaluate ROI and risk

Collaborate with Data Scientists / IT Teams

• Interdisciplinary collaboration is key

Stay Informed on Evolving Standards

• Monitor NIST, GAO guidance, AICPA AI publications

This Photo by Unknown Author is licensed under CC BY
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CONNECT ON 

LINKED IN

REACH OUT TO US ENGAGE US IN 

TRAINING / 

SPEAKING
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