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GenAI Workflow Example - 2024

Automate repetitive data entry tasks

Use GPT-based form fillers and structured data 
extractors to streamline routine workflows like 
invoicing, HR onboarding, or customer support

Generate personalized communications

Leverage GPT to draft emails, reports, and other 
content tailored to specific stakeholders, 
customers, or team members

Summarize key insights from documents

Train GPT models on your internal knowledge 
base to provide concise, relevant summaries of 
policies, contracts, or other critical files

Augment employee capabilities

Empower subject matter experts with GPT-based 
virtual assistants that can handle information 
lookup, analysis, and first-line support

By strategically applying GenAI to enterprise workflows, you can automate 
mundane tasks, enhance employee productivity, and improve customer 
experiences - all while maintaining appropriate controls and oversight.
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ChatGPT 4.0
GPT: Generative Pre-trained 
Transformer

• Generative: The model can generate 
new content, such as sentences, 
ideas, or responses, based on the 
input it receives.

• Pre-trained: The model is initially 
trained on a vast amount of data 
before it’s fine-tuned for specific 
tasks or released to the public. 

• Transformer: Transformers are a 
type of neural network architecture 
designed to process language more 
efficiently than previous models. 



Project Portfolio Development

• CVG 10k review
o CONVERGYS CORP 

(Form: 10-K, Received: 
02/21/2018 16:49:31)

o 161 Pages

https://content.edgar-online.com/ExternalLink/EDGAR/0001062047-18-000012.html?hash=0fe343dd0145cdf6c10c8e013af9fb28a9b7da78ef071e2a46ace3049c8f9cea&dest=CVG20171231-10K_HTM#CVG20171231-10K_HTM
https://content.edgar-online.com/ExternalLink/EDGAR/0001062047-18-000012.html?hash=0fe343dd0145cdf6c10c8e013af9fb28a9b7da78ef071e2a46ace3049c8f9cea&dest=CVG20171231-10K_HTM#CVG20171231-10K_HTM
https://content.edgar-online.com/ExternalLink/EDGAR/0001062047-18-000012.html?hash=0fe343dd0145cdf6c10c8e013af9fb28a9b7da78ef071e2a46ace3049c8f9cea&dest=CVG20171231-10K_HTM#CVG20171231-10K_HTM
https://content.edgar-online.com/ExternalLink/EDGAR/0001062047-18-000012.html?hash=0fe343dd0145cdf6c10c8e013af9fb28a9b7da78ef071e2a46ace3049c8f9cea&dest=CVG20171231-10K_HTM#CVG20171231-10K_HTM
https://content.edgar-online.com/ExternalLink/EDGAR/0001062047-18-000012.html?hash=0fe343dd0145cdf6c10c8e013af9fb28a9b7da78ef071e2a46ace3049c8f9cea&dest=CVG20171231-10K_HTM#CVG20171231-10K_HTM
https://content.edgar-online.com/ExternalLink/EDGAR/0001062047-18-000012.html?hash=0fe343dd0145cdf6c10c8e013af9fb28a9b7da78ef071e2a46ace3049c8f9cea&dest=CVG20171231-10K_HTM#CVG20171231-10K_HTM


Project Portfolio 
Development

Quantify each in dollars based on the 10k

• CVG 10k review

• Prompts
o Review the 10k at the following 

link to identify 6 project 
opportunities to improve 
financial performance and 
customer satisfaction 



What's Next in Enterprise GenAI

Automated Workflows

Context-Aware 
Assistants

Personalized Recommendations

Proactive Decision Support
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What is an AI Agent?

Autonomous Decision-Maker

An AI agent is a software system that can 
perceive its environment, make decisions, and 
take actions to achieve its goals.

Intelligent Reasoning

AI agents use advanced algorithms and machine 
learning techniques to analyze data, identify 
patterns, and make rational decisions.

Adaptable and Dynamic

AI agents can adapt their behavior and strategies 
based on changing environmental conditions and 
new information.

Goal-Oriented Behavior

AI agents are designed to pursue specific 
objectives or goals, and they take actions to 
maximize the likelihood of achieving those goals.

In summary, an AI agent is a sophisticated software system that can perceive, 
reason, adapt, and make decisions to accomplish its intended objectives. These 

intelligent agents are at the forefront of advancements in artificial intelligence and 
are transforming various industries and domains.



What is RAG?

Combining AI's built-in training 
with external facts

RAG gives AI access to additional 
information beyond its original training, 

like a lookup tool before answering

Overcoming limitations of standard 
AI models

Standard AI models are 'frozen in time' and 
can't access new information post-training, 

RAG fixes this with real-time lookups

Key benefits of RAG

Accurate answers, up-to-date responses, 
transparent with sources, and cheaper than 

retraining the model

RAG is a game-changing approach that makes AI smarter by combining 
its built-in knowledge with dynamic access to external information, 

leading to more reliable and up-to-date responses.
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What Is a RAG Agent?

Task-oriented assistant

Offers technical guidance, 
storytelling coaching, risk 

analysis to support architects

Has memory and context

Draws upon enterprise data 
sources to provide grounded, 

transparent responses

Supports decision-
making

Can justify 
recommendations and 
actions, not just have 

conversations

Acts autonomously or in 
support of a role

Functions as an intelligent 
coworker, not just a chatbot

RAG AI agents are specialized, data-driven assistants that enhance 
workflows and decision-making for enterprise roles.
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Core Components of RAG

Retriever

Finds useful information from external or 
internal sources

Generator

Writes the final answer by combining 
retrieved info and model knowledge

Integration

Connects the retriever and generator to 
work seamlessly together

These three core components work in sync to make RAG systems powerful and effective.
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Future of Agentic Automation

The future of workflow automation lies in the emergence of agentic AI 
systems. These autonomous, goal-driven agents can dynamically plan, 
execute, and adapt their actions to achieve complex tasks, blending the 

capabilities of large language models with external tool integrations.



n8n AI Agent

• What is  n8n

• n8n AI Agent 
provides a front end 
for user queries.

• It connects to a 
pinecone database 
sources from a 
single data 
repository. 



AI Agent Document Repository

Repository of 
project artifacts:
• Meeting Minutes

• Project Plans

• Project Charter

• Risk Registers

• Lessons Learned

• Change Logs

Stored as text or csv 
files. 



n8n AI Agent

•n8n AI Agent 
provides a front 
end for user 
queries.

•It connects to a 
pinecone database 
sources from a 
single data 
repository. 



n8n AI Knowledge Base

•n8n AI 
Knowledge 
Baase searches 
predetermined 
files and 
folders and 
downloads 
them into the 
Pinecone 
Vector Store.



n8n AI Agent



n8n AI Knowledge Base 



AI Project Management Agent

Meet Mercury, my AI Agent & Assistant PM

Mercury is a smart, useful, and realistic AI-

powered solution that helps manage or 
support managing timelines, automating team 
updates, monitoring risks, and summarizing 
meetings.

Mercury helps us with…

1. Common Stakeholder Questions
2. Project Status Summaries



AI Project Management Agent

Ask Mercury: 

• who is managing 

the project?



AI Project Management Agent

Ask Mercury: 

• who is on the 

project team?

• what roles do 

they play?



AI Project Management Agent

Ask Mercury: 

• about the nature 

and goal of the 

project.



AI Project Management Agent

Ask Mercury: 

• about Project 

status?



AI Project Management Agent

Ask Mercury: 

• about Risk 

reduction 

actions? 



Key Takeaways

GenAI adoption is strategic, not 
just technical

GenAI is transforming how enterprises 
operate, reshaping products, roles, and 

markets

Winning firms combine governance 
with innovation

Enterprises need to balance responsible AI 
practices with agile deployment to drive 

value

Human-AI collaboration is the new 
productivity frontier

Leading organizations are empowering 
employees with intelligent assistants to 

augment knowledge work

Enterprises that strategically embrace GenAI while ensuring trust and 
responsibility will gain a competitive edge in the AI-powered future.
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Final Thoughts

RAG is about making AI 
smarter

Combines AI's built-in 
knowledge with external facts 
to provide more accurate and 

up-to-date responses

Reduces hallucinations

By retrieving relevant 
information, RAG helps AI 

avoid generating unreliable or 
nonsensical responses

Easier updates, lower 
costs

RAG allows AI systems to be 
updated with new information 

without the need for costly 
retraining

The future = smaller, 
faster RAG for 

everyone

As RAG technology 
improves, it will become 

more accessible and 
integrated into everyday AI 

applications

The next wave of AI isn't just about making models bigger—it's about 
making them smarter by connecting them to the right info.

Kris Jones 2025



Steven H. Jones
Operational Excellence Leader

www.linkedin.com/in/stevenhjones/ 
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